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There is no single clear approach to the development of knowledge management

systems — it is a multi-faceted endeavor

Knowledge management is a dynamic, continuous organizational phenomenon of

interdependent processes with varying scope and changing characteristics

= Information technology can be used to extend knowledge management beyond
traditional storage and retrieval of coded knowledge

Objectives:

4+ Understanding the theories, processes, management challenges, and technologies

of Knowledge Management.

+= Define types of knowledge and how they are dealt with through knowledge
management.

+ Be familiar with a number of tools, techniques, and applications of KM

i

Required Text:
Dalkir, Kimiz, Knowledge Management in Theory and in Practice, Butterworth-
Heinemann, 2005.

Reference Text:
Schwartz,,David, Encyclopedia of Knowledge Management, Idea Group
Publishing, 2006.

General Outline of the Course:
1) Introduction to Knowledge Management
2) The Knowledge Management Cycle
3) Knowledge Management Models
4) Knowledge Capture and Codification
5) Knowledge Sharing and Communities of Practice
6) Knowledge Application
7) The Role of Organizational Culture
8) Knowledge Management Tools
9) Knowledge Management Strategy and ROI
10) The Knowledge Management Team
11) Future Challenges for Knowledge Management

Major Applied Project: To be announced

Grading:

15% - Preparation, Attendance and Participation
25% - Assignments

60% - Project (done in teams of 2)
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